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Applying the Integrated Change Control Process

Integrated Change Control is the process of effectively managing changes and integrating them appropriately across the
entire project. Itis important to understand that it is the project manager’s responsibility to discourage unnecessary changes.
It is also important to understand that when changes are warranted, that they be made in strict accordance with the project’s
change control system, and that established project baselines remain in-tact. Re-baselining is appropriate only in extreme

situations. ;
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INTEGRATED CHANGE CONTROL reviews, approves and controls changes to project deliverables.

Project management plan. The formal, approved, integrated document used to control all aspects of the project.
Requested changes. Required changes to the project it plan i by the application of this process.
Work performance information. Collection of project status infc i pleted deli hedule p
Recommended preventive actions. Actions taken to reduce the probability of negative consequences from risks.
Recommended corrective actions. Actions taken to bring future performance into conformance with plan.
Recommended defect repair. Defects identified for corrective action, found during inspections and audits.
Deliverables. Results, products and/or capabilities (unique, verifiable outcomes) of activities performed.

Project management methodology. Structured approach the team uses to implement change control.

Project management information system (PMIS). Automated system to help the team control change.

Expert judgment. Expert technical or jal j to support change control.

Approved change req Authorized changes that expand/ scope, modify policies, revise schedules, etc.
Rejected change requests. D ion showing the disposition of rejected change requests.

Project management plan (updates). Updates that may be necessitated by applying integrated change control.
Project scope statement (updates). Updates that may be necessitated by applying integrated change control.
Approved corrective actions. Any action taken to align expected future project performance with the plan.
Approved preventive actions. Any action that reduces the probability/consequence of potential negative risk events.
Approved defect repair. Authorized request for product correction of a defect found during inspection/audit.
Validated defect repair. Notification that repaired items have been accepted/rejected.

Deliverables. Results, products and/or capabilities (unique, verifiable outcomes) of activities performed.
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Integrated Change Control Must Know Concepts

1. “Integrated Change Control is the process of effectively 5. “For monitoring and performance measurement
managing changes and integrating them appropriately purposes, established project baselines should remain
across the entire project.” unchanged, regardless of project changes.”

2. “The primary deliverables (Outputs) of the Integrated 6. “Re-baselining is appropriate only in extreme situations.”
Change Control process include approved and/or

rejected changes requests.” 7. “Some organizations utilize a change control board
(CCB) to evaluate and approve/disapprove project
3. “Itis the project manager’s responsibility to discourage change requests.”

unnecessary changes.”

8. “In some application areas, configuration management is

4. “When legitimate changes are warranted, they should be applied to control changes to the product of the project.
made in accordance with the project’s change control Configuration management is an especially useful tool
system.” when the product of the project is very complex.”
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