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Applying the Scope Verification Process

Scope Verification is the process of obtaining formal acceptance of project deliverables. It must be understood that a project
deliverable is not complete until it has been formally accepted, by the individual or group of individuals authorized to accept it.

Scope verification differs from quality control. Quality control focuses on the correctness of work. Scope verification focuses
on formal acceptance of the work. In practice, both are performed in parallel.

Formal acceptance should be documented.
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SCOPE VERIFICATION formalizes acceptance of completed project deliverables.

Project scope statement. Specifically, the product's acceptance criteria.

WBS dictionary. Can be used to verify that deliverables are included in the project’s scope.

Project scope management plan. May be used to verify acceptance criteria.

Deliverables. Results, products and/or capabilities (unique, verifiable outcomes) of activities performed.

Tools
Techniques

Insg ining, verifying that deli meet requi and acceg criteria.
Accepted deliverables. Documented acceptance of deliverables.
Requested changes. Required changes to the project I by the of this process.

Recommended corrective actions. Actions taken to increase effectiveness/efficiency.

Scope Verification Must Know Concepts

1. “Scope Verification is the process of obtaining formal formally accepted, in writing by the individual or group of
acceptance of project deliverables.” individuals authorized to accept it.”

2. “The primary deliverable (Output) of the Scope 4. “Scope verification differs from quality control. Quality
Verification process is accepted deliverables.” control focuses on the correctness of work. Scope

verification focuses on formal acceptance of the work.”

3. “Aproject deliverable is not complete until it has been
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