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1. “Scope Verification is the process of obtaining formal 
acceptance of project deliverables.”   

2. “The primary deliverable (Output) of the Scope 
Verification process is accepted deliverables.” 

3. “A project deliverable is not complete until it has been 

formally accepted, in writing by the individual or group of 
individuals authorized to accept it.”   

4. “Scope verification differs from quality control.  Quality 
control focuses on the correctness of work.  Scope 
verification focuses on formal acceptance of the work.”   

Applying the Scope Verification Process 

Scope Verification is the process of obtaining formal acceptance of project deliverables.  It must be understood that a project 
deliverable is not complete until it has been formally accepted, by the individual or group of individuals authorized to accept it. 
 

Scope verification differs from quality control.  Quality control focuses on the correctness of work.  Scope verification focuses 
on formal acceptance of the work.    In practice, both are performed in parallel.   
 

Formal acceptance should be documented. 
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