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MANAGE PROJECT TEAM tracks team member. rmance to enhance overall rformance.

Organizational process assets. Consideration factors such as reward & recognition policies and practices.

Project staff assignments. The list of project team members to be evaluated.

Roles and responsibilities. Who does what, who decides what ... used to monitor and evaluate performance.

Project organization charts. The graphic display illustrating project team members and their reporting relationships.
Staffing management plan. Describes how and when human resources will be applied to the project team.

Team perfonnance assessment Ongoing formal and informal assessments of project team’s performance.

Work per of team member meeting clarity.
Performance reports. S-curves, bar charts, tables, etc. that team member

Observation and conversation. Used to stay in-touch with project work and team member attitudes.

Project performance appraisals. Formal and/or informal appraisals to provide feedback to team members.

Conflict management. Used to enhance productivity and create pasﬂm vnrking velahonshlps
Issue log. Written log identifying specific issues, isst
Requested changes. Required changes necessitated | by slaﬁlng changes.
Recommended corrective actions. Staffing changes, hlmng. disciplinary actions.

ive actions. Stal d actions to reduce the probability of future negative consequences.
Organizational process assets (updates) Staff-related lessons learned.
Project fically, updates to the staffing management plan.

"

We apply the Manage Project Team process to address
performance, behavior, issues and conflicts associated
specifically with project team members.

The process involves tracking and appraising team member
performance, resolving issues, observing team behavior,
managing conflicts and providing feedback. In matrix
organizations, dual reporting roles of team members typically
create complications. Effectively managing these dual
reporting situations is often a critical success factor in project
environments.

Of course, the intended outcome of the Manage Project Team
process is enhanced overall project performance.
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Manage Project Team Must Know Concepts

1. “The Manage Project Team process is applied to
address performance, behavior, issues and conflicts
associated specifically with project team members.”

2. “Observation and conversation are key methods to stay
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in touch with the work and attitudes of project team
members.”

3. “Successful conflict management results in greater
productivity and positive working relationships.”
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