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Schedule Control Time Management Schedule Control is the process of effectively managing
* Progress reporting SEIETREETEEN  changes to the project schedule, then integrating those

* ool vl e changes across the entire project through the Integrated

= Schedule ® Performance

op  management plan e A : Change Control process. It is important to understand that
B = reeeret I g " R | itis the project manager’s responsibility to discourage

reports software ‘5 = Organizational process assets

S (updates) unnecessary schedule changes. It is also important to

=> Activity list (updates)

= Approved change ._ ® Variance analysis

a2 o Seleduls — Activity attributes (updates) understand that when changes are warranted, that they be

comparison bar

Sl e (i made in strict accordance with the project’s schedule

SCHEDILECONIAOL canbilachenesTo it srofootschaduie cha nge contro_l process, and that thg established schgd ule

Schedule management plan. Describes how schedule changes will be managed and controled baseline remains intact. Re-baselining the schedule is
Schedule baseline. Specific version of the project schedule, used by the team to help. camml schedule changes. . . . .
Performance reports. S-<curves, ba chart,abls, etc. that appropriate only in extreme situations.

App! chan?e = ‘m s :::;r:g;s Iﬂl:td ik | lsco::ﬂl:odlfy pollcles revise schedules, etc.
Pr 3 ish dates and remaini ons. H 1 il
Scﬁmﬁm:gon(mqnsys:ex aDeﬁ:es the p':ocedures by which th:!::ro]ect schedule may be changed. So me Org an Izatlon S Utl | Ize a Change ContrO/ board (CC B)
T TR T T T T e to evaluate and approve/disapprove schedule change
Variance analysis. Comparing target objectives to actuals (i.e. schedule/cost), to identify need for corrective action. req u ests
Schedule comparison bar charts. Bar charts that compare (side-by-side) planned performance and actual progress. :

Schedule model data (updates). Any and all modifications to schedule model data.
isions, typically resulting from approved change requests.

P EVM values for WBS

Requested changes. Required changes to the project schedule baseline. \ O PRI / ] /.I 4 ‘-‘ CEC
Recommended corrective actions. Actions taken to bring future schedule performance into conformance with plan. J
Organizational process assets (updates). Lessons learned, etc. —
Activity list (updates). Updates, if required, to the activity list.

Activity attributes (updates). Updaus lfrequlrod to activity attributes e The Project Lfe Cycle
Project manag plan (i ) fically, updates to the schedule plan. = : ¢

Schedule Control Must Know Concepts

1. “Schedule Control is the process of effectively managing should be made in accordance with the project’s
changes to the project schedule, then integrating those schedule change control system.”
changes across the entire project through the Integrated
Change Control process.” 5. “For monitoring and performance measurement
purposes, established project schedule baselines should
2. “The primary deliverables (Outputs) of the Schedule remain unchanged, regardless of project changes.”
Control process include updates to all associated project
plans and documents.” 6. “Schedule re-baselining is appropriate only in extreme
situations.”
3. “ltis the project manager’s responsibility to discourage
unnecessary schedule changes.” 7. “Some organizations utilize a change control board
(CCB) to evaluate and approve/disapprove project
4. “When legitimate schedule changes are warranted, they schedule change requests.”
TSi
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