PMP ® Tsi

Lunchtime Lecfure Series
with Eric Nielsen, PMP

Companion ReviewSheet
Series Lecture 40

Applying the Performance Reporting Process

Communications Management

Performance Reporting
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PERFORMANCE REPORTING collects and distributes status reports and forecasts.
Work performance information. Collection of project status information; completed d

%
= .
=t -~ -

Performance Reporting is the communications
process of providing stakeholders with project
performance information, through the use of
status reporting, progress reporting and
forecasting. Information included in forecasts
and reports typically include scope, cost,
schedule, quality, risk and procurement.

In modern project management, the application

Performance measurements EVM measurement values for WBS components.
Forecast tion. Th i at (EAC) andlor Estimate to Complete (ETC).
Quality control measurements QC testing measurements, for comparison and analysis.

Project management plan. Specifically the perf t b scope, sct

i,

le, cost.

Deliverables. Results, products and/or capabilities (unique, verifiable uutcomes) of activities performed.
Information presentation tools. Typically related; sp 1 t u\ble reportmg
Performance information gathering and compilation. Filing sy
Status review meetings. Regularly schedule meetings to exchange project information.

Time reporting systems. To create a formal record of time expended on the project.

Cost reporting systems. To create a formal record of costs expended on the project.

Performance reports. S-curves, bar charts, tables, histograms, etc. that summarize project performance.
Forecasts. Updates issued as the project is executed, based on current work performance information.

Recommended corrective actions. Actions taken to bring future performance into conformance with plan.
Organizational process assets (updates). Performance reporting related lessons learned, etc.

Approved change requests. Authorized changes that expand/contract scope, modify policies, revise schedules, etc.

Requested changes. Required changes to any project element, resulting from the application of performance reporting.

of earned value analysis (EVA) is a key tool
used to measure project performance. Earned
value analysis integrates cost, scope and
schedule to derive measurement values that
accurately assess project progress to date, as
well as forecasted future performance.

In some application areas, performance reports rely heavily on earned
value analysis, presented in the form of bar charts, S-curves, histograms

and/or tables.

The Project Life Cycle

Performance Reporting Must Know Concepts

“Performance Reporting is the communications process
of providing stakeholders with project performance
information, through the use of status reporting, progress
reporting and forecasting.”

“Information included in performance reports typically
include scope, cost, schedule, quality, risk and
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procurement ... current status and forecasted future

performance.”

“In some application areas, performance reports rely
heavily on earned value analysis, presented in the form
of bar charts, S-curves, histograms and/or tables.”
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