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Applying the Risk Monitoring and Control Process

The Risk Monitoring and Control process is applied to:

monitor identified risks

identify new risks

ensure the proper execution of planned risk responses

evaluate the overall effectiveness of the risk management plan in reducing risk

If a risk event occurs during project execution, there is a likelihood it was identified sometime earlier, it was analyzed and an
appropriate response action was planned to deal with it (captured in the Risk Register). For the most part, Risk Monitoring
and Control is the process of putting into action all of the risk planning done earlier in the project life-cycle.

It is important to understand that risk monitoring is intended to be a daily, on-going process across the entire project life-
cycle. Project team members and stakeholders should be encouraged to be vigilant in looking for risk symptoms, as well as
for new project risks. Newly identified risks and symptoms of

previously identified risks should be communicated immediately | TGO DRITHT (] Risk Management
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RISK MONITORING & CONTROL executes risk response plans and evaluates their effectiveness.

Risk management plan. Describes how project risk t will be d and performed across the project.
Risk register. Identified risk responses are documented in the risk register, along with the outputs of all risk processes.

\pp! change req ith d changes that expand/contract scope, modify policies, revise schedules, etc.
Work performance information. Collection of project status information; completed deliverables, schedule progress.
Performance reports. S-curves, bar charts, tables, histograms, etc. that provide information that may influence risk.
Risk reassessment. New risk identification and frequent reassessment of existing risks.

Risk audits. and d of the of risk resp and the risk process.
and trend analysi: of project trends to help Impm of
Technical performance ison of actual techm:al F to planned

Reserve analysis. Continuous evaluaﬁon of the project’s reserves to ensure they remain adequate.
Status meetings. Typically, risk is an agenda item at project status meetings.

Risk register updates. Up: reflect of risk and f actual risk events.

Requestad change& Any changes required as the result of i i plans and/or plans.
tive actions. Ct plans and work plans.

Recommended preventive actions. Actions taken to reduce the probability of negaﬂve oonsequenoes from risks.

Organizational process assets (updates). Lessons learned, new etc.

Project management plan (updates). Updates that may be by applying risk and control.

Risk Monitoring and Control Must Know Concepts

1. “The Risk Monitoring and Control process is applied to 1) action. Workaround plans should be documented and
monitor identified risks, 2) identify new risks, 3) ensure incorporated into the Risk Register as soon as they are
proper execution of planned risk responses, and 4) developed.”
evaluate overall effectiveness of the Risk Management
Plan in reducing risk.” 3. “Risk monitoring is intended to be a daily, on-going

process across the entire project life-cycle, from project

2. “Workarounds (or workaround plans) are responses to start to project finish. Project team members and
unanticipated (surprise) risk events after they occur. stakeholders should be vigilant in looking for risk
Workarounds are for risk events that were not previously symptoms, as well as for new project risks.”

identified, and have no advance planned response
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