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SCOPE CONTROL controls changes to project scoj

Project scope statement. Detailed description of project’s deliverables and work required to create the deliverables.
Work (WBS). The riented of all project work (scope).
WBS dictionary. Companion document to the WBS that details the content of each WBS element.
Project scope management plan. Documented guidance defining how scope will be managed, controlled, verified.
Performance reports. S-curves, bar charts, tables, etc. th: project work

pp! change req changes that scope, modify costs, revise schedules, etc.
Work performance |nformat|on of project status technical measures, etc.
Change control system. Defines the procedures hywhlch project scope and product scope may be changed.
Variance analysis. C scope to actuals, to assess the magnitude of variation.
Replanning. Modifications to project scope elements, typically necessitated by approved change requests.
Configuration management system. Provides procedures that ensure requested scope changes are well controlled.
Project scope statement (I.Ipdates) Changes that may be neussarytn reflect appmved change requesl!.
Work

requests.
WBS dictionary (updates). changog that may /be nscasszrym reﬂoct approved changa requests

$Scope baseline (updates). Changes that may be necessary to reflect approved change requests.

Requested changes. Required changes to any project element, resulting from the application of scope control.
Recommended corrective action. Actions taken to bring future scope performance into conformance with plan.
Organizational process assets (updates). Lessons learned, etc.

Project plan updates to the cost and schedule baselines.

™~

Scope Control is the process of effectively managing changes
in project scope, then integrating those changes across the
entire project through the Integrated Change Control process.
It is important to understand that it is the project manager’s
responsibility to discourage unnecessary scope changes. It is
also important to understand that when changes are
warranted, that they be made in strict accordance with the
project’s scope change control process, and that the
established scope baseline remains in-tact. Re-baselining
scope is appropriate only in extreme situations.

Some organizations utilize a change control board (CCB) to
evaluate and approve/disapprove scope change requests.

Scope Control Must Know Concepts

1. “Scope Control is the process of effectively managing
changes in project scope, then integrating those changes
across the entire project through the Integrated Change
Control process.”

2. “The primary deliverables (Outputs) of the Scope Control
process include updates to all associated project plans
and documents.”

3. “ltis the project manager’s responsibility to discourage
unnecessary scope changes.”

4. “When legitimate scope changes are warranted, they
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should be made in accordance with the project’s scope
change control system.”

5. “For monitoring and performance measurement
purposes, the established project scope baseline should
remain unchanged, regardless of project changes.”

6. “Re-baselining project scope is appropriate only in
extreme situations.”

7. “Some organizations utilize a change control board
(CCB) to evaluate and approve/disapprove project scope
change requests.”
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