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Applying the Close Project Process

Close Project is the process of formally ending either the project or project phase. Close Project documents project
results to formalize the acceptance of the product of the project (or project phase).

Close Project is performed by collecting project records, analyzing project performance, analyzing lessons learned and

archiving all project information for future review and
use.

The Close Project process is intended to deliver three
primary outputs:

1) The final product/service/result of the project
(formally accepted).

2) The contract closure procedure. Details all the
activities required in settling and closing project
contract agreements.

3) The administrative closure procedure. Details all
the activities required in executing administrative
closeout of the project.
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CLOSE PROJECT formally closes the project (or project phase).

Project management plan. The formal, approved, integrated document used to control all aspects of the project.
Contract documentation. Contract, contract ch perf reports, payment records, etc.
Enterprise environmental factors. Consideration factors such as; organizational structure, culture.
Organizational process assets. Consideration factors such as culture and politics.

Work performance information. Collection of project status information; technical performance measures, etc.
Deliverables. Results, products and/or capabilities (unique, verifiable outcomes) of activities performed.

Project management methodology. Structured approach the team uses to monitor and control project work.
Project management information system (PMIS) Automated system to help the team monitor/control activities.
Expert jud, 1t. Expert technical or ent to support monitorin lling.
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Administrative closure procedure. Step-by-step methodology to satisfy required contract completion criteria.
Contract closure procedure. Step-by-step methodology to satisfy required contract completion criteria.

Final product, service, or result. Step-by-

Organizational process assets (updates). Lessons learned, project records, project reports, presentations, etc.

Close Project Must Know Concepts

1. “Close Project is the process of formally ending either the

project or project phase.”

process include the formally accepted product/service/
result of the project, a contract closure procedure and an
administrative closure procedure.”

2. “Close Project documents project results to formalize the

acceptance of the product/service/result of the project (or 4.

project phase).”

3. “The primary deliverables (Outputs) of the Close Project
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“Close Project is performed by collecting project records,
analyzing project performance, analyzing lessons
learned and archiving all project information for future
review and use.”
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